
ROY ARELLANO  

Senior Enterprise Operations & Technology Leader  •  U.S. Veteran 

Oakland, CA   •   415-570-9615   •   roy@royarellano.com    •   www.royarellano.com  

 

E X E C U T I V E  P R O F I L E  

Senior enterprise operations and technology leader with 28 years of leadership experience spanning federal civilian 
agencies, the Department of Defense, military service, state government, higher education, private industry, and 
executive consulting. Proven success leading enterprise technology operations, cybersecurity governance, 
modernization, service delivery, operational resilience, vendor management, acquisition oversight, organizational 
transformation, and strategic execution within highly regulated and mission-critical organizations. 

 

Recognized for aligning technology strategy with business and mission objectives, strengthening governance, improving 
organizational effectiveness, driving digital transformation, and leading high-performing teams that deliver resilient, 
secure, and scalable enterprise solutions. 
 

C O R E  L E A D E R S H I P  A R E A S  

•  Enterprise Operations Leadership •  Program & Portfolio Leadership 

•  Technology Strategy & Governance •  Vendor & Contract Governance 

•  Cybersecurity Governance & ATO Readiness •  Cloud & M365 Modernization 

•  Digital Transformation •  Audit & Compliance Oversight 

•  Service Delivery & IT Operations •  Business Continuity Planning 

•  Operational Resilience •  Enterprise Infrastructure 
 

S E L E C T E D  E N T E R P R I S E  I M P A C T  

◆  ~900 personnel supported across EPA Region 9 ◆  Successfully led 1-year ATO restoration for Region 9 

◆  $3.5M–$4M annual operating portfolio managed ◆  Led cloud & M365 migration for ~900 users 

◆  60+ personnel led across defense & federal orgs ◆  $30M in enterprise tech assets overseen at Edwards AFB 
 

P R O F E S S I O N A L  E X P E R I E N C E  

Arellano Ventures LLC 07/2023 – Present 
Founder & Chief Executive Officer  |  Oakland, CA 

• Founded and lead an executive consulting firm specializing in enterprise technology strategy, operational 
excellence, cybersecurity governance, digital transformation, and organizational modernization.  

• Advise clients on enterprise IT operations, technology modernization, governance, infrastructure strategy, service 
delivery, and business process improvement.  

• Direct business strategy, client engagement, financial management, vendor relationships, and overall organizational 
operations.  

• Expand executive consulting capabilities while supporting organizations through strategic advisory and technology 
leadership services.  

• Provide executive training and consultation on Servant Leadership, Operations Management, organizational 
leadership, and technology strategy. 

U.S. Environmental Protection Agency 08/2023 – Present 
Region 9 IRMS Manager / Supervisory IT Specialist (GS-14)  |  San Francisco, CA 

• Directed enterprise technology operations, regional technology mission support, cybersecurity governance, 
modernization strategy, acquisition oversight, and workforce execution supporting approximately 900 personnel 
across EPA Region 9.  

• Directed a blended workforce of 9 federal employees and 12 contract personnel while managing a $3.5M to $4M 
annual operating portfolio.  

• Served as the Region 9 Information Management Officer and Senior IT Leader, providing executive oversight for 
enterprise technology operations.  

https://maps.app.goo.gl/2khqgjUcXWZ9P2XCA
tel:+14155709615
mailto:roy@royarellano.com
http://www.royarellano.com/


• Stabilized the Region 9 information security program, contributing to the successful restoration of a one-year 
Authority to Operate (ATO).  

• Led the migration of approximately 900 users to Microsoft 365 cloud collaboration platforms.  

• Provided executive technology leadership supporting Maui wildfire and Los Angeles emergency response 
operations. 

United States Air Force, 412th Communications Squadron 02/2019 – 08/2023 
Chief of Network Operations / Cyber Quality Evaluator  |  Edwards AFB, CA 

• Led a 40-person organization supporting enterprise network operations across 300 servers and 2.4 petabytes of 
enterprise data 

• Oversaw ~$30M in enterprise technology assets and $2.5M in annual operational costs 

• Built and managed the IT and cybersecurity quality assurance program; supported vulnerability management, pen 
testing coordination, and operational risk assessment 

State of Hawaii, Department of Taxation / Enterprise Technology Services 10/2017 – 01/2019 
Project Cybersecurity Analyst  |  Honolulu, HI 

• Developed and implemented a NIST-aligned remediation strategy reducing critical vulnerabilities by 91% 

• Led IRS safeguards audit remediation activities addressing 456 findings 

• Supported cybersecurity execution tied to a $60M tax modernization initiative 

U.S. Indo-Pacific Command 04/2015 – 08/2017 
Division Deputy Chief / Supervisory IT Specialist  |  Camp Smith, HI 

• Oversaw four operational branches and more than 60 personnel; managed ~$2.8M in resources supporting a $21M 
annual C4I portfolio 

• Directed more than 60 international operational engagements 

U.S. Forces Japan 10/2011 – 04/2015 
Chief of Network Operations / Supervisory IT Specialist  |  Yokota Air Base, Japan 

• Led 25 military and civilian personnel supporting network operations and modernization initiatives 

• Directed a $2.7M enterprise data center modernization effort 

• Received the DoD Joint Civilian Service Commendation Medal 
 

A D D I T I O N A L  L E A D E R S H I P  E X P E R I E N C E  

University of Phoenix Lead Faculty Area Chair / Associate Faculty 03/2017 – 11/2024 

USAA Software / Systems Engineer 1 09/2007 – 10/2011 

Meridian Cooperative (Formerly SEDC) Network Administrator 12/2005 – 09/2007 
 

E D U C A T I O N  

M.S., Management Information Systems 

University of Phoenix  |  GPA: 3.7 

B.S., Information Technology & Computer Systems 

American InterContinental University  |  GPA: 3.4 
 

C E R T I F I C A T I O N S  &  C R E D E N T I A L S  

✔  CompTIA A+ 

✔  CompTIA Security+ (previously held) 

✔  EC-Council CEH, Certified Ethical Hacker (previously held) 

✔  DoD 8570 Cyber Workforce Qualified 

✔  DAU Trained Contracting Officer’s Representative (COR) 

✔  SECRET Clearance (previously held) 
 

M I L I T A R Y  S E R V I C E  &  V E T E R A N  S T A T U S  

U.S. Veteran 
United States Marine Corps 
Sergeant / Data Technician  |  03/1998 – 01/2006 
United States Navy Reserve 
Lieutenant / Information Dominance Warfare Officer  |  
01/2006 – 02/2018 

Honors & Recognition 

★  DoD Joint Civilian Service Commendation Medal 

★  DoD 8570 Cyber Workforce Qualified 

★  20+ years combined military service (USMC & Navy 

Reserve) 

 


